
  

  
   

 

 

 
   

 

 

 
 

 

  
 

FAA 
Aviation Safety 

Memorandum 
Date:               August 10, 2020 

Digitally signed by To: System Oversight Division, AIR-800 DANIEL DANIEL J. ELGAS CHARLES D Digitally signed by CHARLES D 

Date: 2020.08.10 HUBER 
Date: 2020.08.10 12:44:11 -07'00' J. ELGAS 15:27:26 -04'00' HUBER 

From: Daniel J. Elgas, Manager, Certification Procedures Branch, AIR-6C0 
Charles Huber, Manager, Operational Oversight Policy Branch, AIR-6D0 

Subject: Deviation to FAA Orders 8120.22A and 8120.23A for Audit Requirements in 
Response to the COVID-19 Pandemic 

Memo No.:  AIR600-20-6D0-DM135 

This memorandum provides a deviation to FAA Order 8120.22A, Production Approval 
Procedures, and FAA Order 8120.23A, Certificate Management of Production Approval Holders, 
for FAA personnel responsible for preliminary Manufacturing Inspection District Office (MIDO) 
audits and certificate management and oversight of production approval holders (PAH), 
manufacturing facilities, and their suppliers. 

This deviation memorandum allows the use of virtual evaluations and remote technology in 
conjunction with the System Oversight Division (AIR-800)’s oversight recovery plan, which 
includes the Virtual Evaluations and Audits Job Aid dated July 16, 2020, as referenced in 
deviation memorandum AIR600-20-6D0-DM134 dated March 31, 2020. That deviation memo 
extended all on-site CM oversight activities, including quality system audits (QSA), principal 
inspector (PI) audits, and supplier control audits (SCA) required by FAA Order 8120.23A, Table 
3-1, from September 30, 2020 to December 31, 2020. This deviation memorandum is in response 
to AIR-800’s request for deviation to FAA Orders 8120.22A and 8120.23A. 

Preliminary MIDO Audits – FAA Order 8120.22A 
FAA Order 8120.22A provides procedures to conduct preliminary MIDO audits for production 
certificates, parts manufacturer approvals (PMA), and technical standard order authorizations 
(TSOA) when the FAA has determined that the applicant can comply with § 21.137. FAA Order 
8120.22A also provides procedures to conduct preliminary MIDO audits for any PAH seeking to 
move an associate facility or add a new production facility. Preliminary MIDO audits are 
referenced in sections 2-11, 3-3, 3-6, 4-3, 4-6, 5-3, and 5-7 of the order. Remote technology may 
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be used to conduct these audits in conjunction with, or in lieu of, an on-site evaluation, when 
deemed appropriate by the MIDO. 

Fiscal Year 2020 (FY20) On-Site Audits 
FAA Order 8120.23A, paragraph 3-14 states that “an audit is conducted at the location of the 
PAH or its supplier.” Paragraph 2-3a(2)(b)1 states that, “This is a focused, data-driven audit of 
an article or process performed in the manufacture of a product or article, conducted at any 
location where the product or article is manufactured or where the process is being performed.” 

This deviation memorandum allows relief for conducting on-site FY20 CM oversight audits (for 
PI audits and SCAs) at the location of the PAH, supplier, or where the product or article is 
manufactured or where the process is being performed, in conjunction with AIR-800’s oversight 
recovery plan. 

FY20 Minimum Audits 
FAA Order 8120.23A, Table 3-1 provides the minimum number of audits (for PI audits and 
SCAs) and corresponding frequencies associated with the ongoing CM of PAHs. This deviation 
memorandum allows relief for completing the FY20 minimum number of required audits, in 
conjunction with AIR-800’s oversight recovery plan. 

FY20 Product Audits 
FAA Order 8120.23A, paragraph 3-61 states, “a product audit is required to be conducted during 
all audits and whenever determined to be necessary by the PI or manufacturing managing office, 
and may be initiated at any point in the manufacturing process after inspections have been 
completed.” This deviation memorandum allows a product audit to be optional, in conjunction 
with AIR-800’s oversight recovery plan. 

FY20 and FY21 QSAs 
FAA Order 8120.23A, Table 3-1 establishes the frequencies of audits for QSAs. This deviation 
memorandum extends the remaining FY20 QSAs completion dates to September 30, 2021, and 
FY21 QSAs completion dates to September 30, 2022, in conjunction with AIR-800’s oversight 
recovery plan. 

A copy of this deviation memorandum will be posted in the Regulatory and Guidance Library. 
If you have any questions, please contact the Policy and Innovation Division, AIR-600, at 
(202) 267-1575. 




